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How -to | About this Value Proposition

This Value Proposition
destination
providers, and industry stakeholders seeking insights into

is designed to provide a structured,

Understanding the Structure
i The Value Proposition is built upon the Rwanda GBS/BPO Value Proposition i
Framework on Slide 3 , which serves as the foundation for the entire deck.
i Itis structured into five distinct sections , each corresponding to the key pillars
outlined in the framework: i
High -Growth, Sophisticated Hub for Global Service Delivery
Young, Committed and Business -Ready Talent Pool
Smart Infrastructure and Global Connectivity i
Digitally -Enabled and Future -Ready for Next -Gen Services
Robust Industry Support from Diverse Stakeholders

akwbdPE

Each section includes infographic -style slides that quantify and validate
points outlined in the framework, making it easier to interpret and apply.

the key

i Comparative Data & Benchmarks: The deck provides comparative insights

3s{Q efLisOLto ¢[LsO3s0O wdg Ljif3dz [qQ Of qGLj, LjsQ
destinations.
i Market Validation: Each section presents statistics, data points, and success
3s03gLifquwée [ULJ wdBsdqugdz éfLjsOLjt ¢ gQqt| dzf 34313
i Investor Relevance: pUdz 3s¢30U ¢ Ljwdz [Lj3] Qwdzd [Qq U30U| 3

efficiencies, scalability, workforce strengths, and infrastructure readiness. i
i Policy & Industry Implications: The data can support decision ~ -making for both
government policymakers and industry stakeholders interested in fostering

Owqyf fU 3s efLjsOLto¢ g=8n=4aA ¢dzgJ Qum i

data -driven analysis of & §f Ljs Q Lgositioning
for Global Business Services (GBS) and Business Process Outsourcing
e f Ljs O cpmpetitive

as a sophisticated, emerging
(BPO). It serves as a key resource for investors, service
advantages and market potential

Key Applications

Use this deck to_ access data on i i
LisQ@ 9QQ¢f LjOssLjs [ LjOdzd

For Investors & Service Providers:
efLjs QLjt ¢ Ql dzwljf 3 qs Ljl
scalability and infrastructure readiness.

For Policymakers & Industry Stakeholders: Apply these insights to refine
sector development strategies, workforce training programs, and

investment promotion initiatives.

For Enterprises Considering Market Entry: Utilize the Value Proposition as
a guide for understanding business setup costs, regulatory incentives,

and workforce availability in Rwanda.

The insights and data presented in this Value Proposition were compiled
through a rigorous multi

-source research approach:
Demand -Side Surveys: Conducted with  global GBS/BPO enterprise
investors and buyers  in key source markets (Australia, Europe, the UK
H1hdz0S) @hadddss Kayldeotsian wrgaBigg €actors, investment priorities and
service/location preferences.
Supply -Side Analysis: Gathered from Rwandan -based GBS/BPO operators
dzand iddusiry stakkBoR&sO ™M to capture local market realities, skills
O Wdvelopriiehi swrkidrak capa@ifitiés, and operational insights.
Rwanda Country Profile Data: Incorporated insights from the Africa GBS
Benchmarking & Market Data Bank, which tracks market trends and
sector performance across 32 African outsourcing destinations.
Secondary Research: Supplemented by reports, studies, and industry
literature from reputable sources, analysts and research organizations.
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A 1deal launchpad

efLisOLt¢ g=8n=8A 9Lj,jAdz &wdl 9¢3f30qs

Rwanda is an emerging sophisticated destination for global business services, combining
and digital -first infrastructure .An expanding track record in CX, IT support,
partner for enterprises seeking purpose -driven, future -ready delivery .
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Young, Committed and
Business -Ready Talent Pool

High -Growth, Sophisticated Hub for
Global Services

A p lobal ise in CX q A Scalable talent pool  with A Nationwide digital backbone
roven global expertise in an over 2,000 B2 -level English with 96% 4G LTE coverage and
back -office service delivery. hires available each month. connectivity to the global grid.
A Fast-growing capabilitiesin IT  support, A Balanced, youth -powered A Plug -and -play office space

cloud services, software development,

) i workforce - 89% under 35,
and Al integration.

with 48% women and
growing participation of
refugees and persons with
disabilities.

move -in-ready facilities and
SEZ advantages.

A" 30LjL3t¢ BtLjwl
underpins reliable utilities,
safety, and digital -first service

Growing sector of 35+ local and
international operators driving
delivery excellence in IT/CX for Europe

and the US. A MuItiIinguaI advantage with de|ivery. Renowned for its
Industry -led GBS Growth Initiative strong English  -French cleanliness and safety, Kigali
aims to create a 20,000 strong bilingualism across the offers a uniquely secure
workforce sector. environment for global
by 2030. A Highly regarded work ethic ’ business services .

A Exceptionally competitive costs ~ across marked by reliability, A Globally accessible through 31

wages, OPEX, and infrastructure. discipline, and loyalty. direct flight routes, including

A Strong academic pipeline | key hubs in E_urope, the Middle
including four STEM - East, and Africa.
|' q foguged @nivirsitigs [ LiG3 | 3 A ANorker -friendly transit systems
producing future  -fit with affordable and reliable
graduates. commuting options for GBS
talent.

for pilot projects,
strategic scale -ups, and long -term
Qdz, 3 sdzwyrm e{f Ljs QLjt ¢
and consistent governance create a
secure foundation for sustainable
growth

, with

competitive

f wljt dzf Qu g

costs, high -calibre bilingual
and back -office services positions

talent,
it as a trusted and scalable

Digitally -Enabled and
Future -Ready for Next -Gen
Services

A Government -backed

to future -
focused skills through the 1
Million Coders vision and
national ICT investment.

0 dzQ fbt qs 0

commitment

>3 irEad ran? Uhdfeds,

reflecting strong digital
strategy execution and

ecosystem maturity

A Globally recognised

institutions  driving talent in
cloud, cybersecurity, and

data.

A Advanced national e
government systems

wdz3 s qug3soO

digital -first service
J environment.

A Strong public

launched in 2023.

development

for demand

A Coordinated ecosystem
led by government,
chamber and skills development

WA g,[ A ué%agﬂejn_s.q) Hu
lﬂ Workforce readiness enabled

-private collaboration
through the GBS Growth Initiative

by

coordinated stakeholder support
-led skilling initiatives.

A Streamlined investment support ,
ranked 2nd in Africa for ease of

doing business.

A Continental leader for

transparency and good
governance (ranked 1st for

efLjs

uJatory framework and 4th for

&5l L3as

3s !ow3

safety and political stability
reinforce trust and long

investor confidence
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How -to | Content Navigator: Explore What Matters to You

Clickable Section Covers

$

Investor & Operator Focus

Investor & Operator Focus

Investor Focus

High-Growth,
Sophisticated Hub for
Global Service Delivery

5 /

Young, Committed and
Business-Ready Talent Pool

N\/7Z

Smart Infrastructure and
Global Connectivity

Digitally-Enabled and
Future-Ready for
Next-Gen Services

Robust Industry Support
from Diverse Stakeholders

Case Studies and Key
Findings from GBS/BPO
Operators

G:| «



At-a-glance
Rwanda GBS/BPO Country Highlights

Location: ~ 8 Kigali
East Africa Capital City

English & French
As the business

language $13.7 Billion {}% A%

Gross Domestic
Inflation Rate (CPI
Product (GDP) T} ?@ (EPD

As of July 1, of the year indicated

PS $1,040 4.5%

e
I
RS
el il
- —gmafy

As of October 2025 (IMF World Economic Outlook)

= .
ﬁ\ 1,329,830 (est.) w GDP per Capita SE  roios nerest e
[ ]

on i
7.8% in Q2 2025 28%

[ ]
476,522 (est.) Economic Growth | '
’ . /j Corporate Tax Rate
From corresponding year (Q2, 2024)
[ ]

[ RWF 1,454.47 to $1

w Exchange Rate (Rwandan C\ 18%
AN

Francs to US Dollar) VAT/Sales Tax
As of 27 October 2025

Population Statistics

14.2 Million 29.1% / 4.1 Million
Est. Total Population (2025) Est. Youth Population (18 - 34)

6.9 Million / 49.1% 56.9*% / 4.9 Million —

Est. Male Population Est. Employed Population (Q3, 2025) 5 =

7.3 Million / 50.9% 13.4% g 25.6%
Est. Female Population Est. Unemployment Rate (Q3, 2025) NEET** %

*Calculated from workingge population of 8,6 million **Youth not in employment nor currently in education or training




At-a-glance
Rwanda GBS/BPO Country Highlights

Major population areas

2R
o o Po
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$65.5 Million 1,009 Languages Currently
Est. GBS International L) =5 GB_S Est. International Addressable B2 Estimated B2 Est. GBS Impact Serviced
Workforce (2025) International GBS Market English Talent Pool English Monthly Sourcing English (Main)
Female Size (2024) Ramp - Up Workforce French (Secondary)
Workers Speeds Kinyarwanda (Local)
W Est GBS German, Arabic and

International
Portuguese

Male .
Exploration stage
Workers (Exp ge)

Key industry verticals served

]




ﬁ SWOT Analysis

- Strengths, Weaknesses, Opportunities, and Threats

e f Lis OLGBYYBPO sector presents a compelling

mix of strengths

- like cost advantages and bilingual youth

inclusive hiring, yet challenges in talent depth, scale, and market visibility require strategic mitigation

Strengths
1. Youthful, Bilingual Workforce

Over 70% of the population is under 30,

with 4M youth (18 RB5) and over 75,000+ B2 -
level English speakers - many bilingual in
French.

2. Cost Advantage
l£qsO !'dw3gljt¢ L qfdz(

($502 R$638/month per seat), with highly
competitive entry  -level wages.

3. Political Stability

Ranked 1st in Africa on the 2024 World

Bank B -READY and Rule of Law indices -
highlighting transparency and institutional
efficiency.

4. Investor -Friendly Environment

@E=t¢ Asdz 8[/Qq| >dzsJwdz L
exemptions, tax holidays) support easy
market entry.

5. Robust Digital Infrastructure

96% 4G LTE coverage and 21,847 km of  fibre
support digital services; fulle  -service
digitisation targeted by 2029.

Source: 1. Rwanda GBS Case study and Country Report,

2. Rwanda GBS Investor Playbook (2024)

Opportunities

1. Francophone Market Reach

Bilingual talent enables Rwanda to serve
growing Francophone markets in West and
Central Africa.

2. GCC and Time Zone Advantage

Aligned time zones position Rwanda to
support clients across the GCC and Middle
East efficiently.

3. Inclusive Hiring Leadership

Over 30% of GBS/BPO roles are filled through
impact sourcing, aligning with ESG -focused
outsourcing trends.

4. Al-Enabled Services

Growing Al infrastructure supports new
services (e.g., data labelling, chatbot ops)
across key sectors like fintech and health.

5. Alternative Delivery Hub

Rwanda is a cost -effective, low -attrition
alternative for clients seeking diversification
from traditional hubs..

- alongside real opportunities in Al and
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https://rwanda.gbs.rw/uploads/Rwanda_GBS_Growth_Initiative_Investor_Handbook_V_1_1_23ea49d7ae.pdf

A Macro Overview

-y Economic Indicators and Population Statistics

$13.66 Billion
Gross Domestic Product (GDP)

-0.4%
= Inflation Rate (CPI)

$1,040 LT @ 4.5%
GDP per Capita 83 Policy Interest Rate
(as of October 2025)
7.8%in 2025 (g7 [II] 28%
Economic Growth . _ = Corporate Tax Rate
Economic
RWF 1,454.4t0$1 /g Indicators @ 18%
Exchange Rate (Rwandan Francs
to US Dollar VAT/Sales Tax

(as of 27 October 2025)

Population Statistics

14.2 Million 6.9 Million 7.3 Million 4.1 Million - 820,000
4.9 Million
Est. Total Est. Male Est. Female Est. Youth Est. Employed Est.
Population Population Population Population ; Unemployed
Population .
(18-34 Population

Sources: 1.World Population Review 2., Worldometer 3. Trading Economics , 4. National Institute of Statistics of Rwanda 5._GBS.World Africa Benchmarking & Market Report, 6. Rwanda National Employment and
Skills Strategy (2024 -2029).
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https://worldpopulationreview.com/countries/rwanda
https://www.worldometers.info/world-population/rwanda-population/
https://tradingeconomics.com/rwanda/sales-tax-rate
https://www.statistics.gov.rw/statistical-publications/subject/all/articles
https://genesisgbs.com/research/
https://genesisgbs.com/research/

ﬂ Smart Infrastructure and Global Connectivity
-y Major Population Areas and Locations

. Kigali the Capital
LOC&UOD- : City of Rwanda
East Africa s i, =" and GBS/BPO
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Major population areas
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Kigali Musanze e

* 1,329,830 (est.) ,m * 476,522 (est.) /.m @ 87,600 (est.) @ é

Sources: 1. World Population Review 2., Worldometer _ 3. Trading Economics _, 4. National Institute of Statistics of Rwanda , 5._GBS. World Africa Benchmarking & Market Report G : I 9



https://worldpopulationreview.com/countries/rwanda
https://www.worldometers.info/world-population/rwanda-population/
https://tradingeconomics.com/rwanda/sales-tax-rate
https://www.statistics.gov.rw/statistical-publications/subject/all/articles
https://genesisgbs.com/research/

High -Growth, Sophisticated
Hub for Global Service
Delivery

RWANDA GLOBAL
BUSINESS SERVICES
GROWTH INITIATIVE

I I RDB | RWANDA
DEVELOPMENT BOARD




High -Growth, Sophisticated GBS/BPO Hub
-

e f Ljs OLGBYBPO sector is evolving from a voice -centric launchpad
diversifying into IT outsourcing, finance, legal, and research functions .

Proven Expertise in CX, ITO and Professional Services

into a multi -specialist

delivery hub - anchored

Percentage Split of CX, ITO and Professional Services as Indicated by Rwandan Service Providers

IT Outsourcing

Hosted contact centre solutions
Contact -centre -as-a-service
Data centre functions

Application development

Software development

Application support & management
Technical support

Website development

Unified communications

Human Resource Management

Sourcing and recruiting
Skills assessment
Executive search & placement

Expat relocation services
HR and payroll management

Legal Services

Litigation support
Legal writing

Legal analysis

Legal research
Contract drafting
Compliance assistance
Claims processing

s

Uj

in CX services but rapidly

@©=E

—(
77\\\ 7//7\\\ /

T TN
==
Y, V777 =\\\Y

)N,
@)=
N/

—
N\



- ===

% High -Growth, Sophisticated GBS/BPO Hub

G

L - L L D I @
-y Proven Expertise in CX, ITO and Professional Services ) k
©
The GBS/BPO sector in Rwanda is gaining global traction, delivering niche services to clients across North America, Europe, Asia, the Middle East, and
Africa . Its bilingual talent, stable environment, and digital infrastructure position it as a reliable, impact -driven hub for CX, IT support, back -office, and D I @
digital services .. P i TR .
] : . .
I'A Services : French -Ianguage CX, compliance ! =< @ >
! support, legal outsourcing. L e
. ili H 1 4 \
e m e m e —mm e ———— - - < : A EdgeaBllmgual (Eggl!sh/French) talent makes ! fA Services : English/French CX, back -office | D <
/A Services: Technical support, Y L wanda unique in Alrica. ] 1 processing, legal research. 1
enterprise IT helpdesk, image I e ST e - - - ! I ’ _/ A Advantage: Strong time zone alignment |
annotation. | ] e /,/ and cultural fit for UK/EU markets. . '<>
A Example: TeKnowledge delivers i FRANCOPHONE UK & WESTERN Lot .7 ., ’
U.S-based support from Kigali. 'US & NORTH EUROPE EUROPE .-l--~ D (
A Note: Limited overlap in time zones; *AMERICA ‘/ ‘/,;:f -
used for specialized, not high - o
volume, support. K ' MIDDLE EAST -<>
B e it — — = (VAE) JAPAN & ASIA
g PACIFIC D I @
'\
AFRICA A . ST T T T e e >
(EAST, CENTRAL &|| R '\:‘ * A Services : Al data labeling, image editing, \: '<>
FRANCOPHONE) N ~~_ _ content moderation. I
y . A Example: Toppan Rwanda (formerly | D @
,,. ] * . JongoroGosei) delivers to Japanese !
R 1 ' ' clients. !
L7 /’ “ \\ l\ ,' '< @ >
,// // 1 \\ N @ e e e e e e e e e e e e e e e e e e,  E , ,—,——— -
’ 4 1 \
/’/ /// lI \\ D
7 7 1 \
/// // \ \\
/// /, “ \\ >
___________________ - A, 2 Ve e e e e e —— 2
4 \ v N
f A Services: Regional CX, HR/payroll, digital ! i A Services: Emerging delivery in CX and X D X @
| public service delivery. ! | back -office support. !
. A Role: Trusted delivery hub for i ! A Appeal: Cost-effective, quality -focused I =< @ >
: government and pan  -African clients. | ! alternative to UAE  -based services. |
\ / \ /l
Source: 1.0utsource Accelerator , 2. GIZ, 3. Toppan Holdings , 4. Rwanda GBS G/ G: I 12 D I @



https://www.outsourceaccelerator.com/articles/outsourcing-to-rwanda
https://www.giz.de/en/downloads/Factsheet_SI%20Decent%20Work_GBS%20Sector_February%202025.pdf#:~:text=entire%20skills%20spectrum%20of%20BPO,per%20cent%20of%20sector%20jobs
https://www.holdings.toppan.com/en/news/2025/01/newsrelease250131_1.html
https://gbs.rw/why-rwanda

=
High -Growth, Sophisticated GBS/BPO Hub @
Proven Expertise in CX, ITO and Professional Services D I @
=

efLisQLt ¢ >¢§ ¢dwts3gdzg Ljwdz ¢ [3) L OQt3slLjfdzQ0 GR d3gdz LjsQ dztLj3] ¢ A (dih i@iwdmbichandes dedjjugrmaied Lj wdzLjg { 3 t5d
CX delivery - where targeted investments in tech, training, and niche service innovation could unlock scalable, value -added BPO competitiveness.

CX and Contact Centre Services

Inbound Customer Service and Support I 16.70%
Outbound Sales Calls I —— 1 3.66%
Email Communications I —— 12 .55%

Omnichannel Communications I 03200

Social Media GGG 7.61%
Instant Messaging I 7.58%
Inbound Sales Calls GGG 7.56%
Outbound Customer Service and Support I 5.70%
Debt Recovery I 3.39%

)
)
)
)

Speech Self Service/IVR I 3.80%
Chat Bots I 2.13% >
Video Chat mm 1.05%

Percentage of GBS operators that provide the above-mentioned services

Source: GBS.World | Genesis GBS Africa Benchmarking and Market Report G . I 13
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Proven Global Delivery
Across Verticals

service providers

delivering CX, back -office,
and IT services

Implication / Investor Takeaway

Est. GBS/BPO Workforce
Size in Rwanda (n -value )

4,131
3,494

Domestic International
Workforce Count Workforce Count

Sources: 1 Interviews with Rwandan GBS/BPO Operators, 2.

Expanding Specialisation

sdzf § QuO Qo (Qtsdzy
national GBS/BPO growth strategy targeting 20,000 jobs by 2030.

in Tech Services

Ranked

for IT Helpdesk
Support by
GBS.World

mplication / Investor Takeawa

Strong potential for IT
support, cloud, and Al
enabled services

GBS. World Africa Benchmarking & Market Report

High -Growth, Sophisticated GBS/BPO Hub
Strong Sector & Industry

Dynamic Ecosystem of
Operators

Key players include
TeKnowledge, CareerBox, CCl
Global, ISON Xperiences

<J Do .
[ teKnowledge 1< CareerBox

iSON

xperiences GLOBAL

Implication / Investor Takeaway

.
“"aa=”

Blend of global expertise
and local capability
enables delivery agility

Lis @ L Qg lLjl

, 3_Rwanda GBS G/

-led GBS Growth Initiatives

Ol qGLjL

Time Zone Advantage for
Multi -Region Support

Strategically positioned to
serve Africa, Europe, and
Canada

Implication / Investor Takeaway

Enables 24/7 or extended
hour support across key
markets

qQl dzwLj{-dficep an@roydilisgizg

Uj
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Scalable National Growth
Strategy

GBS Growth Initiative
targets

20,000 jobs
by 2030

with multi -
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https://genesisgbs.com/research/
https://gbs.rw/why-rwanda

High -Growth, Sophisticated GBS/BPO Hub
-y Exceptionally Competitive Costs & Delivery Models Advantage

Quickly emerging as a GBS/BPO powerhouse, Rwanda offers up to 94 % cost savings for global clients while delivering high -quality CXand ITO services
at a fraction of the price . With low attriton and a strong inclusion ethos, 3 [d spnart choice as a regional hub or for cost-conscious businesses and
saturated markets seeking agility, impact, and operational excellence .

2

Contact Centre (CX) Contact Centre (CX)
75%"‘ Operations Monthly Salary 45%+

Highly Competitive Fully Loaded i
Lower Compared Operational Costs (including Salaries) Entry Level - $245 OPEX Savings vs

to UK and US Intermediate i $326 South Africa

Rwanda Senior Level - $510
markets.

aJ L. UK buyers save Technology (ITO) 60%

1S Monthly Salary OPEX savings vs

= Eastern Europe
i ~ Entry Level - $356
;US AUYES S 25% - 55% less expensive Intermediate i $475
— compared to more mature Senior Level - $743
competitor markets.

Lower Costs Than Fully Loaded AieEive Selaifas Competitive
Source Markets Operational Costs Comparator Savings

Source: GBS.World | Genesis GBS Africa Benchmarking and Market Report (2025)



High -Growth, Sophisticated GBS/BPO Hub @
Exceptionally Competitive Costs & Delivery Models Advantage

Rwanda and Other African Locations D I@

Competitor market contact centre /BPO monthly salary comparisons
- Rwanda Egypt @ Ethiopia z Ghana ‘ ’ Nigeria * Kenya % South Africa

Job
Description

P E::Z Intermediate Senior Ez‘t/ré Intermediate Senior Eg‘g Intermediate Senior Eg‘zl Intermediate Senior Eg\t/rzl Intermediate Senior Eg\t,g Intermediate Senior ng,ré Intermediate Senior I
Agent Level
Domestic $147 $196 $306 $198 $264 $413 $75 $95 $148  $143 $190 $297 $135 $180 $281  $252 $336 $525 $367 $489 $764
Agent Level
International $245 $326 $510 $264 $413 $545 $95 $148 $195 $239 $317 $436 $180 $281 $398 $336 $525 $620 $489 $764 $900
Team Leader $495 $660 $1,031 $437 $583 $911 $150 $200 $313 $540 $720 $1,125 $300 $400 $625 $629 $838 $1,309 $625 $833 $1, 302
82%?;?:;; $1,048 $1,398 $2,184 $742 $989 $1,545 $270 $360 $563 $1,011 $1,348 $2,106 $525 $700 $1,094 $1,102 $1,469 $2,295 $1,633 $2,177 $3, 402
QA/Coach $437 $582 $910 $395 $527 $823 $98 $130 $203 $392 $522 $816 $248 $330 $516  $491 $654 $1,022 $528 $704

Competitor market digital/ITO  monthly salary comparisons

A 3 ‘ "
Rwanda ) Egypt Ethiopia Ghana ’ Nigeria Kenya * South Africa

Job Description - - - (

E:vuZI Intermediate Senior Eg\t/gl Intermediate Senior E:\tgl Intermediate Senior Eg‘tgl Intermediate Senior Eg‘tgl Intermediate Senior E:;ZI Intermediate Senior  EntryLevel Intermediate Senior >
Egzr?tlp ek $356 $475 $743 $291 $388 $606 $98 $130 $203 $326 $435 $681  $203 $270 $422 $316 $421 $658 $501 $645 $1,008
Technical D
Support Specialist $430 $573 $895 $413 $550 $859 $113 $150 $234  $415 $553 $864  $248 $330 $516 $426 $568 $888 $565 $753 $1,176
ggmfer $741 $988 $1,544 $461 $614 $959 $248 $330 $516  $659 $878 $1,372 $330 $440 $688 $852 $1,136 $1,775 $1,472 $1,962 $3,066
Data Analyst $600 $801 $1,251 $386 $515 $805 $165 $220 $344 3504 $673 $1,051 $300 $400 $625 $590 $787 $1,230 $1,278 $1,704 $2,663 1, X
IT Manager $1,177 $1,569 $2,451 $768 $1,024 $1,600 $300 $400 $625 $1,477 $1,969 $3,076 $638 $850 $1,328 $1,516 $2,021 $3,158 $2,419 $3,226  $5,040

Source: GBS.World | Genesis GBS Africa Benchmarking and Market Report (2025) G - | . &I @



adh | High -Growth, Sophisticated GBS/BPO Hub )
-y Exceptionally Competitive Costs & Delivery Models Advantage

Rwanda and Global Locations

centre /BPO monthly salary comparisons ))I(

Competitor market contact

AR Rwanda ® India »_ 4 Jamaica E Malaysia ’ The Philippines Poland

Job Description - - > — A4

Entr‘y Intermediate Senior =ity Intermediate Senior =ity Intermediate Senior ENL Intermediate Senior Siliyy Intermediate Senior =iliyy Intermediate Senior

evel Level Level Level Level Level
S $147 $196 $306  $178 $237 $370  $330 $440 $688  $425 $567 $886  $255 $340 $531  $446 $595 $930 I
ﬁ%eemal;ﬁ)‘:]ealj $245 $326 $510 $220 $344 $417 $440 $688 $780 $567 $886 $1,384 $340 $531 $735 $595 $930 $1,453
Team Leader $495 $660 $1,031 $368 $491 $767 $504 $672 $1,050 $923 $1,230 $1,922 $533 $710 $1,109 $855 $1,140 $1,781 I
ﬁgﬁ:‘gtgnycc $1,048 $1,398 $2,184  $582 $776 $1,213 $1,016 $1,354 $2,116  $1,575 $2,100 $3,281  $1,000 $1,333 $2,083  $2,100 $2,800 $4,375 <
QA/Coach $437 $582 $910 $263 $350 $547 $377 $502 $784 $826 $1,101 $1,720 $446 $595 $930 $830 $1,106 $1,728 I @

Competitor market digital/ITO monthly salary comparisons
rY -, E ©>
Rwanda ®  ndia* »_ 4 Jamaica* Malaysia* The Philippines* w Poland*

Job Description -— -w - — ' (

Entry - . Entry - . Entry - . Entry ) . Entry . . Entry . . )

Level Intermediate Senior Level Intermediate Senior Level Intermediate Senior Level Intermediate Senior e Intermediate Senior Level Intermediate Senior
,I;rgz:tlp Desk $356 $475 $743 $225 $273 $427 $481 $508 $794 $761 $1,014 $1,584 $383 $511 $798 $731 $975 $1,523 <>
Technical
Support $430 $573 $895 $260 $346 $541 $388 $517 $808 $860 $1,146 $1,791 $424 $565 $883 $844 $1,125 $1,758 )
Specialist
gngfer $741 $988 $1,544  $385 $513 $802  $644 $858 $1,341  $1,139 $1,519 $2,373  $587 $783 $1,223  $1,141 $1,521 $2,377 »
Data Analyst $600 $801 $1,251 $366 $488 $763 $509 $678 $1,059 $1,025 $1,367 $2,136 $529 $705 $1,102 $1,074 $1,432 $2,238 D X @
IT Manager $1,177 $1,569 $2,451 $585 $780 $1,219 $1,263 $1,684 $2,631 $1,433 $1,911 $2,986 $1,066 $1,421 $2,220 $2,199 $2,932 $4,581

Source: GBS.World | Genesis GBS Africa Benchmarking and Market Report (2025) G . | 17 ;ﬂ
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High -Growth, Sophisticated GBS/BPO Hub
Exceptionally Competitive Costs & Delivery Models Advantage (1/2)
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Competitor and source market contact centre/BPO  OPEX comparisons

The fully loaded costs comprise of the monthly salary, IT, facilities, admin, operational management,
operational functional and other operating costs. Note: OPEX may vary for different operators.

Cost Component Percentage
(As a % of total fully loaded cost range for Rwanda.: $625 - $834) Range

A
=0

Y

Fully loaded (FTE) Source Market contact centre monthly costs
comparison (USD, per seat, est.)

—
770\

A Base Salary (Gross) 50% - 60%

—
77\

A Benefits & Statutory Contributions (pension, health

N
©
Y

i i 0f - 0,

| | insurance, social security) = L )
g E A Transportation Costs (night shift shuttles, allowances) 5% - 8% @I @
1 (&) 1

- . AT &Equ <>
D ER , guipment Costs (PC, headsets, telephony, software 5% - 7%

i g g i licences) D @
38 i

i g & : A Facilities & Utilities (office space, electricity, water, internet) 4% - 6% =< @ NS
L > |

LS ! - . .

LI : A Adml_nlstratlve & HR Costs (payroll processing, HR support, 3% - 5% D

: : recruitment)

| | | @
| . A Operational Support & Management (team leads, 8% - 12%

| United States Australia United i supervisors, QA support) - 170 ? @
i Kingdom :

i . A Other Operational Costs (training, attrition replacement, on . 20 = @ S
“Min ®Max i compliance, miscellaneous) 29 B

Source: GBS.World | Genesis GBS Africa Benchmarking and Market Report (2025) G: I 18 ® I @



adh | High -Growth, Sophisticated GBS/BPO Hub
-y Exceptionally Competitive Costs & Delivery Models Advantage (2/2)
Competitor and source market contact centre/BPO  OPEX comparisons

——————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

Fully loaded (FTE) contact centre monthly costs comparison with
U.S. nearshore locations (USD, per seat, est.)

Fully loaded monthly cost
(% per seat)

834

Panama Mexico  Colombia Honduras Jamaica Nicaragua Rwanda

= Min = Min

Source: GBS.World | Genesis GBS Africa Benchmarking and Market Report (2025)

Fully loaded monthly cost
($ per seat)

Fully loaded (FTE) Competitor Market contact centre monthly

Poland

Malaysia

costs comparison (USD, per seat, est.)

1,505 i

1,083 i

939 i

834 813 i

1,140 i

773 i

. I . i

South Jamaica The Egypt India Rwanda  Ghana i
Africa Phillippines

= Min mMax



High -Growth, Sophisticated GBS/BPO Hub @
Exceptionally Competitive Costs & Delivery Models Advantage (1/2)

Competitor and source market digital/ITO OPEX comparisons

The fully loaded costs comprise of the monthly salary, IT, facilities, admin, operational management,
operational functional and other operating costs. Note: OPEX may vary for different operators.

Cost Component Percentage
(As a % of total fully loaded cost range for Rwanda. $909 -$1,212) Range

Fully loaded (FTE) Source Market  digital/ITO operation = monthly costs
comparison (USD, per seat, est.)

A Base Salary (Gross) 55% - 65%

A Benefits & Statutory Contributions (pension, health insurance,

certification, upskilling)

i . social security) il = 122

i A Transportation Costs (night shift shuttles, allowances Rif 4% - 6%

B ' servicing overseas markets)

2 i

1 : ~— 1 . .

P EW ! A IT & Equipment Costs (high  -spec PCs/laptops, headsets, e GR
S 3 . i 6% - 9%

. E9 : telephony, software licences, cybersecurity tools)

28 :

L BE :

i o ! A Facilities & Utilities (office space, electricity, water, internet) 3%- 5%

> |

S |

: ' A Administrative & HR Costs (payroll processing, HR support,

| | : 2%- 4%

| 1,212\ ! recruitment)

: A Operational Support & Management (team leads, supervisors

! 909 | : . . ' ' -

i . i quality assurance, technical escalation support) £ha= L

; Australia United States United Kingdom Europe Rwanda !

i : A Training & Certification Costs (technical training, software 3% - 5%

Source: GBS.World | Genesis GBS Africa Benchmarking and Market Report (2025) G : I 20
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High -Growth, Sophisticated GBS/BPO Hub
. .- . )
-y Exceptionally Competitive Costs & Delivery Models Advantage (2/2) ) I @
©>
Competitor and source market digital/ITO OPEX comparisons M
Fully loaded (FTE) digital/ITO operation = monthly costs comparison Fully loaded (FTE) Competitor Market digital/ITO operation  monthly '<>
with U.S. nearshore locations (USD, per seat, est.) i i costs comparison (USD, per seat, est.) '

N/
=
@ﬁ:\\

>
@/A

—
£7/7~\\

($ per seat)
($ per seat)

777\

@)=

Fully loaded monthly cost
Fully loaded monthly cost

1,212

Mexico Panama Honduras  Colombia Jamaica Rwanda Ii Malaysia Poland  South Philippines Jamaica  Egypt Rwanda Ghana |
P Africa |

=Min ®Max o =Min ®Max

/)] \\Z/)) \\ /)] \)))\
©

Yﬁ:.\\@
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(@)=
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Source: GBS.World | Genesis GBS Africa Benchmarking and Market Report (2025) G : I 21
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adh | High -Growth, Sophisticated GBS/BPO Hub
-y Ideal Launchpad for Pilots, Scale  -ups, and Long -Term Delivery

N/
=
77~

Rwanda is well -positioned for both pilot -stage operations and scalable, long -term delivery models . Its expanding capabilities in IT support, software
development, and Al position it as a sophisticated hub for agile, high -value delivery in Africa .

A
=0

=
—
£77~\\

A
Y,

@©
Y.

Ideal for Entry and Market maturity allows for pilots,
Expansion scale -ups, and long -term delivery

>
@/A

—
£7/7~\\

Sector Enables GBS/BPO sector grew from 6
Scaling Pilots to companies in 2019 to 38 by end -2024
Full Operations with 1,500 jobs added in 2024 alone

Flexible Co -Sourcing Ecosystem supports dedicated
& Delivery Models centres and hybrid partnerships

—
£77~N\\

/JANZJJANN)JANNE/))A
©=0

Track record of_small Many GBS/BPO operators have  scaled
scale to strategic D ) successiully from <50 to 500+ seats  in
growth Rwanda over 24 R36 months*

Yﬁ:.\\@

* TeKnowledge formerly ; Tek Experts scaled from ~50 engineers at launch in Oct-2021to over 500+ engineers by 2023, achieving this growth in just 24 months through a Rwanda Development Board
partnership . CCl Global launched in Kigali and within two years initiated a hiring campaign for 500 call-centre agents, signalling rapid scaling to the 500-seat range .iSON Xperiences expanded its Kigali
operations to 300 + employees, demonstrating strong ramp -up though not yet at 500 seats.

Sources: 1 Interviews with Rwandan GBS/BPO Operators, 2. GBS.World Africa Benchmarking & Market Report 3. Tek Experts: Rwanda Case Study. 4. CNBC Africa, 5. Rwanda Development Board G . I 22
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https://genesisgbs.com/research/
https://genesisgbs.com/research/
https://www.harambee.rw/wp-content/uploads/2023/02/Tek-Experts-Rwanda-Case-Study-6_compressed-2.pdf
https://www.cnbcafrica.com/media/6337996958112/unlocking-rwandas-global-business-services-sector-/
https://rdb.rw/investment-opportunities/gbs/
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Young Business -Ready Talent Pool
-y Scalable Talent & Youth -Powered Workforce

With 89% of its GBS/BPO workforce under age 35 and over 2,000 B2-level English speakers available monthly, Rwanda offers a youth -powered and

scalable talent pool . Structured training programmes ensure a continuous pipeline of work -ready, digitally competent professionals .

‘ Work readiness
initiatives train
candidates for CX

and IT support roles

Reduces
time -to -
High Monthly Ramp  -Up Youthful, Adaptable productivity
Capacity * Workforce and enhances
service
ITF consistenc
over 200082-evel 4.1 Million J
English speakers
available to hire per .
month P Total estimated youth
population in Rwanda
aged between 18 -34.
(-] ] 87
Monthly
Ramp -u *CCIl Rwanda indicated low attrition rates at 6 -10% and Ison
Xperience indicated low attrition at 5 -7%. See slide 50 & 54 for
more details
Source: GBS.World | Genesis GBS Africa Benchmarking and Market Report (2025) G . | 24
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gy Scalable Talent & Youth

e f Ljs OIGBYBPO advantage lies in its young, bilingual, and coachable talent pool, backed by rapid skiling pathways and strong upward mobility .
This positions the country as a high -value, sophisticated delivery hub ready to scale inclusive digital services for global clients .

Talent Pool

ef Lis QLit ¢ [ Qf Ljl
(ages 18-35), unemployed

addressable talent pool s

535,705

Women Workers

Rwanda's GBS/BPO workforce is
predominantly

made up of
women workers

Young Business -Ready Talent Pool
-Powered Workforce

dz¢ { 3 £

graduates and GBS/BPO full -time

DOTotal
Addressable

75,12 | U Talent Pool

HTotal B2
English-
speaking
Addressable
Talent Pool

DOEst. GBS
International
Female Workers

G

Over 75,121)f

these candidates
are considered to
possess a B2 level

48%

Percentage of

ef LisQOLit ¢ g=38n=34

OEst. GBS
International
Male Workers

Workforce Consisting
of Women

Youth Workers

Impact sourcing is a recruitment
model that employs
socioeconomically disadvantaged
individuals to deliver high -quality
services to domestic and
international clients

Source: 2. GBS.World | Genesis GBS Africa Benchmarking and Market Report (2025). 2. Invest for Jobs, GIZ

= Estimated BPO
and GBS
International
Workforce

= Estimated BPO
and GBS
Internation Youth
Workforce

*GBS international workforce based on 2025 Q2 (Apr

89%

Percentage of A
efLisOLt¢ g=3n=8A
Workforce Consisting

of Youth Workers

-Jun) Rwanda Mapping Tracker

G:| =
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Young Business -Ready Talent Pool
Scalable Talent & Youth -Powered Workforce

/AN
@

>
77N\

\ /

Evidence of the impact of & §f Ljs O lypung, motivated talent can be found in global awards where the country is recognized as Outstanding
in Technical & Helpdesk Support and Proficient in Customer Service & Support in the 2024 GBS World Competitiveness  Index .

10th globally

A
0=

=
N\

\ /

African Region: Technical & Helpdesk Support

=
Outstan ding Proficient Capabl for Technical & D
ap e Helpdesk Support by
19% <©=
17% GBS
A (((
--------------------- ©>
Eavot South Africa Rwanda Morocco Nigeria Senegal Mauritius Kenya Ghana Uganda Tunisia Ethiopia D I @
©>
African Region: Customer Service and Support D I @
) - Capable /
Outstanding Proficient .<>
9%
17% [ o, 5 [ a% | 4% )
13% | 129 6% e
2%
DI
South Africa Eavpt Nigeria Morocco Rwanda Tunisia Seneqal Kenva Zimbabwe Ghana Madagascar Uganda </>

Source: 2024 GBS World Competitiveness Index

®
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Young Business -Ready Talent Pool @
Scalable Talent & Youth -Powered Workforce D I @
= |

Workforce Numbers in Key African Delivery Markets

. 228,785 <.>
South Afrce | T ©
377,375 D @
Women GBS/BPO Youth GBS/BPO Egypt - 172,220
329,826 Workforce in Africa Workforce in Africa 157,607
: ; 39,350 <>
Nigeria @5 !
D)L
0 0) 23,249
65 % 89% Kenya 11597 -()
; ; 31,124
Ethiopia [ 70; D I @
19,368 -<.>
42575 34846 32,825 53193 16155 7708 Ghana E,szs = Domestic @
- ] ] F — — Zimbabwe 13,905 ® nternational D I @
South Egypt Nigeria Kenya Ethiopia Ghana Zimbabwe Rwanda 2,250
Africa  mm s s s s s s s s . -<>
! 4,651 I
i Rwanda | 307 |
Includes domestic and international outsourced and shared services operations e 4 D
Rwanda is among the emerging GBS/BPO locations in Africa . South Africa employs the estimated largest number of domestic and international GBS workers in
Africa, approximately 377,375, followed by Egypt, which employs an estimated 329,826. Nigeria (42,575), Kenya (34,846), Ethio pia (32,825, Ghana (23,192), and X @
Zimbabwe (16,155) .

Source: 1. GBS World | Genesis GBS | 2024 Africa GBS Benchmarking and Market Report Data Bank 2. BPESA Job Reports G . I
27
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Young Business -Ready Talent Pool @
-y Scalable Talent & Youth -Powered Workforce

"/
=
77\

At its current trajectory, & tf Ljs O interpational* GBS/BPO workforce is projected to grow from 3,057 in 2024 to over 5,820
employees by 2030 with a CAGR of 8.9%. However, if the industry target of 20,000 jobs is achieved by 2030 this would
translate into a CAGR of 33.7%.

A
=0

£
PO >=(

Al
Y,

8dJ wLj{ dz07 [ Qq wdzj
20,000 GBS jobs target by
2030:

Strategy focuses on a multi  -pronged
expansion approach:

Rwanda International GBS/BPO Market Forecasts, 2021 - 2030

Y

A Lead Agency : Rwanda Development
Board (RDB), with support from
MINICT.

©
Y.

A City Expansion : Grow beyond Kigali into
Tier 2 hubs (Musanze, Muhanga).

|

1

|

|

|

|

|

1

|

|

|

|

|

1

|

|

l

|

' A Talent Pipeline : Scale skilling and
I redeployment in CX, IT, finance, legal,
| and healthcare (RDB, MINICT,
|
1
|
|
|
|
|
1
|
|
|
|
|
1
|
|
|
|
|
1
|
|
I

=
2N

/)] \\Z/)) \\ /)] \)))\
©
Y

Harambee).
5,820
4,696 5,228 . A Impact Sourcing:  Integrate youth, I @
4 o " women, and refugees with NGO and
2,323 2,658 2,888 : donor support.
o —— | | A ESG Positioning : Brand Rwanda as a @ »
1 1 boutique, ESG -certified outsourcing
: ! hub.
2021 2022 2023 : 2024 : 2025 2026 2027 2028 2029 2030 A Incentives & SEZs: Expand tax breaks,
| 1

SEZ facilities, and regulatory support.

A Digital Infrastructure:  Invest in

T p—g
-8 Rwanda International GBS/BPO Offshore Forecast (with expansion plans)
broadband, cloud, and Al readiness.

=o—Rwanda International GBS/BPO Offshore Forecast A Global Partnerships : Attract anchor
- - - - re_ . N _
e fanys Lif3qs Ll 9=0 (qQuOdoqQugdz Ljydz az [ | Q7 dzzp Fs efLjsQLit § g=0 ¢dzg [ qupnlSacpFestanypasies alijory. ¢ Q/f{ g dzQ IYEFIOPSANAIIAR OPeIAPESF g dzp [ q

e o ] L e e e e e e e e e e !

Source: GBS World | Genesis GBS | 2024 Africa GBS Benchmarking and Market Report Data Bank G . I '
28 (
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A Young Business -Ready Talent Pool
o Multilingual Advantage & Work Ethic

High English RFrench bilingualism, combined with a strong culture of professionalism and dependability, gives Rwanda an edge for international
service delivery . Future -fit graduates from four STEM-focused universities further strengthen the g QA s [ abhffity ¢o deliver across diverse verticals .

Multilingual Service Capability Reputation for Reliability Client Service Orientation Four STEM -Focused Professionalism
and Loyalty Embedded in Culture Universities from Day One

- —
400,000+ S < N

bilingual base (English & Mi;trlor%gqv;lﬂoﬂ(z;uﬂ?ic Ic%wa gty © Mﬁo@d—i?lmﬁmphnea, Institutions include Structured onboarding
French), with regional absenteeism, and tenure O etomer . —corti ISR O M 9y [GEEl StEtee
accents well received : customer -centric Kepler, Carnegie Mellon providers ensures
loyalty behaviour Africa, etc. immediate readiness @ I @

N[ L7 N
I I Supports high Enhances the Reduces ) &

/s R
A ‘\ CSAT and availability of supervisory
: culturally X digital -ready overhead
English French sensitive )\ graduates for and L®J @ I @
1.5million 826,602 customer ’ “‘ higher -value onboarding —F—
engagement work friction @@@

Source: GBS.World | Genesis GBS Africa Benchmarking and Market Data Bank (2025) D @



_________________

i National and Government -
i Led Initiatives

A National Strategy for Transformation (NST2): Targets the
creation of 1 million coders in five years and increased

0303 LjL, 664G guddjf3Qsxm

A ICT Sector Strategic Plan (2024 R2029): Aims to promote
digital inclusion and deliver universal digital literacy, with a
goal of training 1.5 million citizens in basic and advanced

u>p 603 ¢xm

A Digital Ambassadors  Programme :Led by MINICT, this
initiative aims to enhance digital literacy, particularly for

fqtdzsL ~"QAJU0L LisQ &GE¢ 3s wAhuwljl

REPUBLIC OF RWANDA

MINISTRY OF INFORMATION TECHNOLOGY

FIVE YEARS GOVERNMENT PROGRAMME AND COMMUNICATIONS

National Strategy for Transformation
(NsT2)

ICT SECTOR STRATEGIC PLAN

(2018-2024)

NOVENEER 2017

Source: 1. GBS.World | Genesis GBS Africa Benchmarking and Market Report

Young Business -Ready Talent Pool
Skills, Training & Workforce Upliftment

Current Training Ecosystem

5 ' Ecosystem and
: % 25 B | Private Sector
! ' Players
A Harambee Youth Employment Accelerator :
Harambee focuses on language acceleration and

work readiness skilling for youth tailored to the GBS
sector . It focuses on inclusive skilling for women,
PWDs, and wdzd A Odzdzd x

A Education First (EF), The GYM, SolvIT, ALX: Act as
training providers for foundational and entry -level
digital skills, customer support, and coding . EF also
provides language skilling .

L&uﬂﬂdﬂda m Coding Academy & Carnegie Mellon
University  Africa : Provide specialised ICT education,
from foundational software skills to postgraduate

training in Al, cloud computing, and g » Gdzw¢ dzg A w3 [
A Innovation  Hubs : Institutions  like Kigali Innovation

City, kLab, and FablLab support entrepreneurial and

technical  skill development, offering  incubation,

training, and + dzs { Qu U3 | x

5% " " " = = = mom o= omomoEoEoEomoEoEEEoEoEoEE

i | Examples of
©) ' Industry -Led
! {:o:}‘ C i Models

________________

A TeKnowledge Rwanda : Offers structured in-
house technical training and career
progression  programs including T « dzsa) t
leadership  training and
programmes, enabling internal mobility
Level 1to Level 2 engineering wQ]. dz¢ x

from

A cCareerBox Rwanda : In partnership  with CCI
Global, CareerBox delivers inclusive, demand -
led training programmes focused on preparing
youth and women  for careers in customer
service, sales, and digital support roles. The
model emphasises employer -aligned skilling,
soft skills development, and post -placement
support, creating a strong pipeline of entry -
level talent for & f Ljs O gyowpng GBS sector .

Th withe ¢ wLj3 s dzyt
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% Young Business -Ready Talent Pool @
gy ESG Alignment & Workforce Upliftment

Rwanda supports ESG-aligned delivery through inclusive employment practices and Scope 3 supply chain compliance . Demand -driven skilling
programmes such as CareerBox and Harambee equip underserved groups with work -readiness skills while helping employers meet their impact and
performance goals .

Aligned with
Global ESG
Priorities

Scope 3

supply chain
goals through inclusive
employment practices

Supports investor
and client ESG
reporting
requirements

Community -
Based Talent
Upliftment

Training hubs based
in low -income areas

extend opportunity to

underserved youth

Strengthens local
impact and social
licence to operate

Strong Policy and
Institutional
Support

GBS/BPO and skilling

initiatives backed by

MINICT, MIFOTRA, and
other national bodies

Ensures programme
continuity and
government alignment
with investor needs

©=C>

@)=
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Young Business -Ready Talent Pool
Al Leadership and Talent Development X @

Rwanda is positioning itself as a regional Al leader through bold strategy, strong infrastructure, and targeted skills development through its early Al
adoption, transforming key sectors and building a future -ready, highly skilled workforce m

: : : : A Al-assisted telemedicine,
Approved National Al Policy A Investmentin broadband, data A Rwanda Coding Academy  and diagnostics (e.g., ultrasound), X @

and smart medical supply chains.

(2023) focused on inclusive centers, and cloud capacity. Carnegie Mellon University Africa

growth, innovation, and A : : : - (CMU -Africa) training next  -gen Al
responsible Al. AEEBIAeEEs e e engineers. Startups like Viebeg use Al to

Innovation City, Rwanda o :
: : : : - - t h tal t.
''3t¢ [QqQ GdzgQqtdz T! Innovation Fund, and Al Scaling Programs like  African Masters in Optimize hospital procuremen m

\
with at least 6% of GDP from Al - Hub (Gates Foundation, 2025). Machine Intelligence (AMMI ). Focus on improving rural health \
driven sectors. access and reducing maternal

Public -private partnerships with National Al Skills Program and Al mortality.

Emphasizes Al ethics, education, Microsoft, Huawei, and local literacy integrated into primary /
and inclusive adoption across incubators like kLab and and secondary education. G
sectors. Norrsken Kigali. Q

A National FinTech Strategy A Al-powered grading tools A Al SEMER (I e s A Rwanda hosts Centre for the
mobile phones for

(2025 R2029) to drive Al use in piloted in primary schools to smallholders Fourth Industrial Revolution and
digital finance. improve learning outcomes. : I 0 w3 fiystAl $caling Hub M

Government using Alin ~ smart

city management, traffic

optimization, and public

service automation.

A Fintech innovation driving Institutions like RCA and CMU - Emphasi ical Leading regional dialogues on X
demand for local Al/data Africa provide mentorship and mphasis on practical, policy, regulation, and cross -

. scalable, and local -context Al :
science talent. global exposure. solutions border collaboration.

Collaborations with  UNESCO, GIZ,
Singapore, and The Future Society
on ethical Al governance.

A Al used in credit scoring, fraud National push for  coding clubs,
detection, and mobile hackathons, and teacher Al
payments. training .

/

Source: 1. UNESCQO: 2. National Al Policy; 3. ICT Works ; 4. Invest In Rwanda ;5. Business Insider Africa ;6. RCA, 7. Further Africa ; 8. WEF G I 32 /}Il \\\\\


https://www.unesco.org/en/articles/supporting-rwandas-bold-steps-towards-responsible-and-ethical-ai
https://www.ictworks.org/national-artificial-intelligence-policy-rwanda
https://www.investin-rwanda.com/it-ai
https://africa.businessinsider.com/local/markets/rwanda-emerges-as-africas-first-ai-scaling-hub-with-dollar175-million-funding-boost
https://rca.ac.rw/about-rca
https://furtherafrica.com/2025/08/05/rwanda-targets-us200m-investment-with-new-national-fintech-strategy
https://furtherafrica.com/2025/08/05/rwanda-targets-us200m-investment-with-new-national-fintech-strategy
https://www.weforum.org/podcasts/agenda-dialogues/episodes/ai-lifting-all-boats/
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A Smart Infrastructure and Global Connectivity
-y Nationwide Digital Backbone & Transport Network

IcY

=//AN

End -to-end infrastructure  supports seamless service delivery - from 96% 4G LTE coverage and advanced cloud platforms to plug -and -play office space
in SEZ zones . Reliable transit options and international flight access further enhance ¢ ff Ljs O bger@iting environment .

Extensive 4G & Plug -and -Play Cloud & Data “30LjL3t¢ &
Fibre Connectivity Real Estate Hosting infrastructure
Availability Infrastructure
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Source: GBS.World | Genesis GBS Africa Benchmarking and Market Report (2025)
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A SEACOM
A EASSy

Broadband
Internet
Penetration Rate

Connectivity Networks

Mobile Connection
Penetration Rate

Smart Infrastructure and Global Connectivity
Nationwide Digital Backbone & Transport Network

Fibre Optic Cable

2 Infrastructure
Undersea

Cables
Landline Penetration

UQuiD

TELECOM

Communications
and Telecoms

Infrastructure Smartphone Users

13.1

million

ey Ljis OLjt ¢ LjgJ3tdz £ QqQg
subscription reached 13,128,571.

A @
ORI

Services available Poor Satisfactory Good Pricing

Internet services Good 250 mbps $40 - $50 per mbps | 1000 mbps $20 - $25 per mbps
VolP Good $0.19 per minute

Mobile comms Good $0.04 per minute (local) | $0.05 - $0.29 per minute (international)
Fixed line Good $0.03 - $0.04 per minute

Fibre Good $100 - $170 per month

Wireless Good $147 for 90 GB of data per month

Sources: PricewaterhouseCoopers; GBS World; Fortune of Africa, Rwanda Utilities Regulatory Authority, Data Reportal

SA

nda Information Society Authaority

RISA is at the forefront of all
ICT project implementation,
research, infrastructure and
innovation within the ICT
sector in Rwanda. Currently,
it is an affiliated institution to
the Ministry of Technology. It
implements government
projects that aim at
digitizing services in Rwanda
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Rwanda offers a mature, expanding real estate ecosystem
create cost -effective and scalable options for investors seeking flexible
resilience, and bilingual service delivery .

Commercial Property Market

Rwanda's real estate market is anticipated to grow by 3.57%
annually between 2025 and 2029 , reaching approximately $110.10
billion by 2029.

. _ Office Space: .
"30LL3 3¢ eflLjsQLjt ¢ g qt kamgyratibythemadfigzojU qA ¢ dz
formal office, retail, and mixed -use developments in well  -serviced urban

zones.

Average Office Rentals Rates

in Kigali and a promising decentralization

Grade Ave. Monthly Location Occupancy
Rent Rate
Kigali CBD,
Grade A $16 per m2 Kimihurura >80%
Kacyiru
2 ! 0,
Grade B $12 perm Nyarutarama >80%

Key Developments:

Kigali Green Complex, Kigali Innovation City, Gahanga Business

Park, Bugesera International Airport

Source : 1. GBS.World | Genesis GBS Africa Benchmarking and Market Report (2025),

2. Property Wheel

Smart Infrastructure and Global Connectivity U
Commercial Property Market and Plug

-and -Play Office Space

strategy through secondary cities . These dynamics
those targeting

GBS/BPO delivery models, particularly impact sourcing, regional

Potential GBS/BPO Facilities

=@

Kigali is well -positioned for immediate GBS/BPO scale -up, with co-working
hubs, like Norrsken, Westerwelle, Impact Hub support start -ups and
flexible teams.

@/A Y/,

Tier 2

Gradually unlocking commercial potential and

T1 ql dz¢ QBd to Gapagest Kigali

>
77\

Cities

©
Y

Most Viable Tier 2 Cities for GBS Facilities

&SN

1. Muhanga (Viability: High  -Medium)
A Closest to Kigali (approx. 45 min), with_some new office space and strong
3souwljo f wAgf Awdzm uQdzj, oQqQuw ¢Ljfdz | 3 dz Q| dzwljf
southern markets.

=)/
©==
©¢-..\\

2. Musanze (Viability: Medium

A Third largest city (approx.

infrastructure, and a growing startup scene. Suited for tourism
services.

-rising)
476,500 ) with active CBD redevelopment, good
-linked

avm@

3. Huye (Viability: Medium)
A University town with strong bilingual talent and reliable infrastructure.
Limited space, but suitable for small, knowledge -based operations.

, 3. World Bank, 4. Further Africa

)N,
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https://propertywheel.co.za/2024/10/2024-africa-real-estate-report-in-depth-analysis-of-africas-commercial-residential-property-markets
https://documents.worldbank.org/curated/en/295261513850521418/pdf/122185-WP-P157637-PUBLIC-Note-4-Rwanda-Urbanization-12-08-17.pdf#:~:text=The%20six%20Secondary%20Cities%20are,Note%20are%20district%20towns%20of
https://furtherafrica.com/2025/01/06/kigali-green-complex-rwandas-tallest-building-set-to-transform-the-skyline/

% Smart Infrastructure and Global Connectivity U
-y Globally Accessible & Worker -Friendly Transit Systems

e f Ljs O jangport infrastructure is reliable, cost -efficient, and globally connected .The strategic expansion of air and road assets, coupled with regional

integration  efforts and affordable daily commute options, reinforces € § Ljs O Ljbréplace readiness and delivery stability r essential

growing GBS/BPO sector .

Road Transport Infrastructure

Air Transport Infrastructure

Kigali International Airport , about 5 R12 km from the city centre, serves
domestic and international routes with direct flights to London , Paris, Rwanda has good road links to
and Brussels . To boost capacity, Rwanda is constructing Bugesera Uganda, Tanzania, Burundi, and DR

International Airport, 40 km from Kigali.

Congo. Rail lines to Mombasa and
Dar -es-Salaam are developing.

Total Road
Infrastructure
Network

Average Flight Times to and from Key International Source Markets

US: 17 hours 3 minutes Road Transport Fees*

UK: 9 hours 3 minutes Transport Fees By Mototaxi Transport Fees by Bus

Europe: 7 hours 55 minutes

Minimum Price of Minimum Price of

Australia: 14 hours 25 minutes : : y- 3 $0.31 T $0.19

8= Maximum Price of

Asia: 9 hours 7 minutes

*Bus and taxi fares in Rwanda vary by distance and route type; prices provided are indicative and may differ depending on the
Jjourney.

Source: GBS.World | Genesis GBS Africa Benchmarking and Market Report (2025)

enablers for a
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Digitally -Enabled and Future
Government -Backed Commitment & Al

-Ready for Next -Gen Services

- -Ready Strategies @I @

A national vision to digitally upskill 15 million citizens and train 1million coders by 2029 is already underway .Coding hubs, innovation accelerators, and
TVET institutions form the backbone of & ff Ljs O kjheqging digital workforce ecosystem .

1 million coders

and
1.5 million digitally

skilled citizens by 2029

Clear
commitment
to building a
future -fit,
tech -enabled
workforce

&

urces: 1 Interviews with Rwandan GBS/BPO @Perators, 2. GBS. World Africa Benchmagg & Market Report , 3_Rwanda GBS G

Government Al Policy
and Al in Education
Roadmap endorsed by
key public -private
stakeholders

Positions
Rwanda as an
early mover in
Al-aligned
service
delivery

National blueprint
guiding e -government,
broadband access, and

ICT-driven innovation

Ensures enabling
infrastructure
and policy are
aligned for

digital -first
investors

Recognised by World
Economic Forum and
Smart Africa Alliance for
its digital transformation
efforts

Enhances investor
confidenc_e in . .
ef LisQLjt¢o Q3 Bl

maturity and

regional
leadership I I .

G|39)


https://genesisgbs.com/research/
https://gbs.rw/why-rwanda

e § Ljs Oldigityl skilling strategy integrates Al, automation,

Digitally -Enabled and Future
Globally Recognised Institutions and Digital Skilling Initiatives

-Ready for Next -Gen Services

and future -ready capabilities . World -class institutions

cloud, cybersecurity, and data analytics r preparing the workforce to deliver across [ Qt  wwdldjtal ¢economy .

Tech -Focused
Training
Ecosystem

345,000 ICT
learners

trained across
secondary schools,
TVETSs, and coding

bootcamps

Broad -based
digital literacy
foundation for
GBS/BPO and
tech hiring

Cloud,
Cybersecurity &
Data Science Tracks

Institutions like

Carnegie Mellon
Africa and University
of Rwanda offer next
gen ICT programmes

Supports
complex
service
delivery and
high -value

TVET
Excellence in
ICT & Software

110+ TVETSs

include ICT and
software dev tracks
aligned to labour
market needs

Mid -level talent
pipeline tailored
for entry

to mid -tier, &
roles -,

Youth -Focused
Innovation Hubs

Hubs such as
FabLab Rwanda,
KLab, and Norrsken
House offer
innovation, startup
incubation, and
training

Fosters
entrepreneurial
mindset and
digital
Creativity

in talent

are cultivating in-demand talent in

Digital Delivery
Capabilities by
Sector

GBS/BPO operators
report growing
vertical -specific

expertise (e.g.
fintech, telecoms,
logistics)

et Lis QLjt ¢ [ Ljl
becoming sector -
specialised, adding
domain depth to

services
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Source: 1. GBS.World | Genesis GBS Africa Benchmarking and Market Report (2025) ;2 MINEDUC ; 3. RDB: State of Skills Report 2022, 4. RDB. |CT Skills Snapshot 2022


https://www.mineduc.gov.rw/higher-learning-institutions
https://rdb.rw/files/state-of-Skills-report-2022.pdf
https://rdb.rw/files/state-of-Skills-report-2022.pdf
https://rdb.rw/wp-content/uploads/2022/05/ICT-Skills-Snapshot.pdf
https://rdb.rw/wp-content/uploads/2022/05/ICT-Skills-Snapshot.pdf

% Digitally -Enabled and Future -Ready for Next -Gen Services @
-y Globally Recognised Institutions and Digital Skilling Initiatives (1/2)

Rwanda has an extensive and growing pool of ICT learners ; about 345,000 in total ; spanning formal higher education, technical/vocational  training, D I @
intensive coding bootcamps, and broad digital literacy initiatives . This cohort includes everyone from university students specializing in computing, to

youth in technical colleges learning IT support, to citizens gaining basic digital skills. <>

Number of Leaners

Training Pathways Detailed Breakdown in Rwanda -specific context
(approx.)

Higher Learning Institutions
(HLIs) (universities and

approximately 10% of total university enrollment

colleges) A Enrolled in ICT -related degree programs (Computer Science, IT, Information >
Estimated 10, 000 Systems, etc.)
A‘ students A All public and private HLIs offer ICT courses, though ICT students comprise only I @

Technical and Vocational

Training A Pursuing ICT -focused trades in technical secondary schools and polytechnics. ICT
(TVET) Centers students make up roughly  10% of TVET enrollment (total TVET enrollment was
Estimated 8,000 -10,000 approx. 83,458 in 2021/22).
trainees A Common programs include Networking, IT support, and basic software
development. Many  ICT support technicians  and network technicians  are trained at »
the TVET level

Source: 1. National Institute of Statics of Rwanda. Statistical Yearbook 2023 ;2. MINEDUC ; 3. RDB. State of Skills Report 2022 ;4. RDB: ICT Skills Snapshot 2022 ;5. MINICT, . Programme __,;
RISA: Digital Ambassadors Program .
G:| 2} (


https://alpha.statistics.gov.rw/sites/default/files/documents/2025-02/Rwanda%20Statistical%20YearBook%202023.pdf#:~:text=Table%204,43%2C500%2043%2C585%2046%2C573%2047%2C518%2048%2C623
https://www.mineduc.gov.rw/higher-learning-institutions
https://rdb.rw/files/state-of-Skills-report-2022.pdf
https://rdb.rw/wp-content/uploads/2022/05/ICT-Skills-Snapshot.pdf
https://www.minict.gov.rw/news-detail/andela-to-open-pan-african-technology-hub-in-kigali
https://www.shecancodeschool.org/
https://www.shecancodeschool.org/
https://www.shecancodeschool.org/
https://www.bigwin.org/leadership-stories/building-digital-literacy-in-rwanda/
https://www.bigwin.org/leadership-stories/building-digital-literacy-in-rwanda/
https://www.risa.gov.rw/projects/digital-ambassadors-program
https://www.risa.gov.rw/projects/digital-ambassadors-program

UJj

Digitally -Enabled and Future -Ready for Next -Gen Services

-y Globally Recognised Institutions and Digital Skilling Initiatives (2/2)

Rwanda has an extensive and growing pool of ICT learners ; about 345,000 in total ; spanning formal higher education, technical/vocational
intensive coding bootcamps, and broad digital literacy initiatives . This cohort includes everyone from university students specializing
youth in technical colleges learning IT support, to citizens gaining basic digital skills .

training,
in computing, to

Number of Leaners Detailed Breakdown in Rwanda

Training Pathways

-specific context

(approx.)

A Rwanda has a growing ecosystem of coding bootcamps, including Klab & FabLab,
ALX, WeCode , and SheCanCODE , which have trained a few thousand youths in

Coding Bootcamps and software development.

Accelerators A kLab has incubated 300+ startups, hosted 80+ active ventures, and trained
. thousands of youth through its Startup Academy, bootcamps, and hackathons.
Estimated 2,000+ . .
articipants A FabLab Rwanda supports 10+ hardware prototypes annually, trains youth in
</> P P digital fabrication via Fab Academy, and has expanded to 3 regional labs.

o A The women -focused SheCanCODE bootcamp has graduated over 800 female
L — programmers since 2016.
A The Rwanda Coding Academy , a specialized secondary school, admits about 60
top students annually for advanced programming coursework.

Digital literacy Programmes
(community and school -

based) A Secondary students in Rwanda are now required to attain a Digital Passport
ase

(computer proficiency) as a graduation requirement.

A In 2023 R24, the first year of the Digital Literacy Program trained 89,223

Estimated 300,000 people

S : o participants , including 76,388 students, 11,465 teachers, and 1,370 school leaders.
A Since 2017, the Digital Ambassadors Program (DAP) has reached over 3.26 million
}&& citizens across all districts with basic ICT skills training.
Source: 1. National Institute of Statics of Rwanda. Statistical Yearbook 2023 2. MINEDUC ,; 3. RDB: State of Skills Report 2022 ;4. RDB: ICT Skills Snapshot 2022 ;5. MINICT ; L Programme __;

RISA. Digital Ambassadors Program . 9 FablLab ;10. KLab

G:| «
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https://alpha.statistics.gov.rw/sites/default/files/documents/2025-02/Rwanda%20Statistical%20YearBook%202023.pdf#:~:text=Table%204,43%2C500%2043%2C585%2046%2C573%2047%2C518%2048%2C623
https://www.mineduc.gov.rw/higher-learning-institutions
https://rdb.rw/files/state-of-Skills-report-2022.pdf
https://rdb.rw/wp-content/uploads/2022/05/ICT-Skills-Snapshot.pdf
https://www.minict.gov.rw/news-detail/andela-to-open-pan-african-technology-hub-in-kigali
https://www.shecancodeschool.org/
https://www.shecancodeschool.org/
https://www.shecancodeschool.org/
https://www.bigwin.org/leadership-stories/building-digital-literacy-in-rwanda/
https://www.bigwin.org/leadership-stories/building-digital-literacy-in-rwanda/
https://www.risa.gov.rw/projects/digital-ambassadors-program
https://www.risa.gov.rw/projects/digital-ambassadors-program
https://fablab.rw/
https://fablab.rw/
http://klab.rw/about-us

% Digitally -Enabled and Future -Ready for Next -Gen Services @
-y Globally Recognised Institutions and Digital Skilling Initiatives

These institutions form a diverse and robust talent pipeline of 40 recognised Higher Learning Institutions in Rwanda, including 31 universities and 9
polytechnics/colleges . They collectively produce a steady stream of graduates ranging from high -volume coders and engineers to advanced Al and

analytics specialists, thereby positioning Rwanda as atalent -rich hub for global GBS/BPO, digital services, and technology -driven outsourcing

UNIVERSITY of
RWANDA

University of Rwanda (UR)

A Overview: & f Ljs OLjt ¢ | LjwOdzd {
university, home to multiple STEM
colleges (Engineering, ICT, Agriculture,
Health Sciences).

A Graduates : In 2024, UR awarded 80,476
degrees, with 64% (approx. 51,500) in
STEM fields.

A Graduates annually : Roughly 50,000
STEM graduates per year.

A Digital readiness : Curricula include
computer science, electrical
engineering, data science, agritech ;
supported by strong research activities
(85% of publications from STEM).

Source: 1. University of Rwanda _, 2.

Carnegie

- AFRICAN
Mellon \111
University
Africa

African Leadership
University (ALU) RKigali

A Overview: Innovative Pan -African
university focused on entrepreneurial

b L leabldrstigahdisafgvaig endineering.
Graduates:

A 2024: Recorded 431 graduates (mix of
dzwBS¢ Cohpute(BEiengedndd other

disciplines)

A Operating cohort: Approx.2,942 enrolled;
76% employment post  -graduation

zoAmAnnual output  : Around 400 R500
graduates, with a significant proportion
in software engineering.

A Digital readiness : Emphasizes
internship -based, mission -led learning
aligned with practical tech and
leadership skills.

A 4

Kepler College
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https://ur.ac.rw/documents/Facts%20and%20Figures_2024.pdf?utm_source=chatgpt.com
https://www.ece.cmu.edu/news-and-events/story/2023/06/cmu-africa-graduation.html
https://www.alueducation.com/african-leadership-university-celebrates-graduation
https://www.mineduc.gov.rw/higher-learning-institutions
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A Digitally -Enabled and Future -Ready for Next -Gen Services
-y Globally Recognised Institutions and Digital Skilling Initiatives (1/2) D I @

Rwanda is fast becoming ! 0 w3 didifdl ¢services hub, with top -tier Al readiness and fully digitised governance ; offering investors a seamless, future -
ready delivery environment .

Strategic Advantage Supporting Data / Proof Point Implication / Investor Takeaway

A
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Ranked 2nd Only Mauritius, South Africa,
and Rwanda scored over 50%

African Government 3s A¥0doqQquo us¢3 OU—:IH>
Al Readiness Government Al Readiness ]

Index

—
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—
@/A

First national Al strategy efLisOLit o !u ¢Jf wlg:
in among the first in region, co

Sub -Saharan Africa ) developed with UNESCO &
WEF support
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Sources. 1 ICT Works , 2. Africa Digital



https://www.ictworks.org/african-government-ai-readiness/?utm_source=chatgpt.com
https://africa-digital.com/2024/e-government-for-africa/?utm_source=chatgpt.com

A Digitally -Enabled and Future -Ready for Next -Gen Services
-y Globally Recognised Institutions and Digital Skilling Initiatives (2/2)
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Rwanda is fast becoming ! 0 w3 didifdl ¢services hub, with top -tier Al readiness and fully digitised governance ; offering investors a seamless, future -
ready delivery environment .

Strategic Advantage Supporting Data / Proof Point Implication / Investor Takeaway
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Jumped 10+ Ranks

UN E -Government T U3 @Ol category in
Index significantrise (1) 2022 (0.5489)

@ Moved from Tt 3 QQ) dzi ] )

—
£7/7~\\

—
/A@

Systems support online
functionalities such as work

/AN ANEZJJA

permit, tax, land registries,
and unified government
portals

()
Robust national %
e-gov services

()
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Sources. 1 ICT Works , 2. Africa Digital



https://www.ictworks.org/african-government-ai-readiness/?utm_source=chatgpt.com
https://africa-digital.com/2024/e-government-for-africa/?utm_source=chatgpt.com
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Robust Industry Support from Diverse Stakeholders
Strong Public -Private Collaboration & Ecosystem Development

"/
=
77\
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The success of & ff Ljs OIGBYBPO sector is underpinned by the strong private -public collaboration . This is spearheaded by The Rwanda GBS Growth
Initiative that advocates the development of the sector and nurturing skills and talent development, while enabling Rwanda as a collective to achieve
sustainable, social and just development

\ /

A
=0

Since its launch in 2023, the Rwanda Global GBS Growth Initiative has
overseen the expansion the sector to 38 companies, created over 3,500
Jobs (nearly half for women), attracted major international players such as
RWANDA GLOBAL ! TeleTech, Ojemba , and Moyo Consulting, introduced a standardized BPO
BUSINE ERVICES !

UsI SSS ICES I training curriculum with fts first graduates, produced investor resources o
GROWTH INITIATIVE | LisQ ¢dzmas Qu wdd Quf L LisQ adzp[LjG[ 3¢ UdzQ
| Stage through summits and partnerships, positioning the country as a
competitive, fast -growing GBS hub.

RWANDA GLOBAL
ﬁ BUSINESS SERVICES BUSINESS SERVICES
GROWTH INITIATIVE GROWT} e

—
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RWANDA GLOBAL
BUSIN
GROWTH INITIATI

The Rwanda
Development Board

Through strategic
partnerships the

©
7

initiative aims to foster a
conducive environment
for GBS sector growth,

job creation, and
sustainable economic
development

(RDB), GIZ and MINICT
oAl | Quf [ Udz
growth and innovation
strategy with
ecosystem -wide
engagement
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Robust Industry Support from Diverse Stakeholders

Workforce Readiness & Social Impact Enablement

U)

Inclusive hiring is central to & ff Ljs QIGBYBPO model, with clear targets to ensure at least 70% youth, 50% women,

disabilities Rwanda as a purpose -driven,

procurement

Inclusive by Design

refugees, and

in the workforce . This people -centred approach positions
trends .

Impact Sourcing
Embedded in Ecosystem

Strong NGO & Private
Sector Collaboration

High Recognised by %E:E CareerBox-
participation of global buyers CareerBox* and
women, youth, for delivering

Harambee deliver

10% refugees, and 5% persons with
social

impact -sourcing hub aligned with global

Gender -Forward

Refugee Integration in . _
Hiring Practices

BPO Talent Pools

Local providers
often exceed
50% female

130,000

refugees hosted in

' Rwanda with growin i
persons with ethical, scalable, demand  -led inclusion in C%( and ?T _representatlon
SIoULS purpose -led Killi d ol t M in CX and
disabilities - SKilling and placemen training programmes
outsourcing th support roles
(PWDs) pathways
Impact sourcing is a recruitment model that employs
= Estimated GBS socioeconomically disadvantaged individuals to deliver high -
International 00 quality services to domestic and international clients.
Workforce m
AAaA KeyBenefits :
Estimated GBS N De -risks hiring and ensures job  -ready talent tailored to business
International needs

Impact Sourcing
Workers

bal but is not exclusive to it. It prepares youth for a

N Opens access to motivated,  underutilised talent with resilience
and adaptability

N Supports gender equity KPIs and creates diverse team structures

0 on employer demand.

(@) =<(®)
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Robust Industry Support from Diverse Stakeholders
-

Strong governance and a pro -investment environment
of doing business, the country ensures regulatory clarity, institutional

#4 in Africa for

Top-Tier Business _ GBS-Specific
Environment Low Corruption Policy in Place
1st in Africa 4th in Africa The Rwanda GBS Growth

Initiative (2023) includes

a roadmap for job

reation and sector
scaling

on Transparency

usfdzwys Ljf 3 Qs LjLt
Corruption Perception
Index (CPI) 202 4

and 17th globally

2024 World Bank B -
READY Report

Builds investor Signals tailored

Predictable, e Ll
investor -friendly  » ' rustin support an
regulatory . @ S governance, //\)J long -term
framework compliance, OO o commitment to )
and contract the sector 0O
sanctity m
[

Sources: 1. 2024 World Bank B -READY Report 2. 2024 Corruption Perception Index 3. GBS Africa Benchmarking and Market Report (2025)

Streamlined Investment Support & Business Confidence

underpin & f Ljs QIGBSPBPO appeal . Ranked first in Africa for low corruption
support, and reduced investor risk

SEZ & Investment
Incentives

Fiscal benefits for
GBS/BPO firms located
in Kigali Innovation City

and other SEZs

Reduces cost of
doing business

and improves
investor returns

U)

High -Level
Institutional
Coordination

RDB, MINICT, and
Ministry of Labour
collaborate to fast -track
digital and investment
reforms

Minimises red
tape and
improves ease
of entry and
scaling

W

=
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Robust Industry Support from Diverse Stakeholders
-y Streamlined Investment Support & Business Confidence

Strong legal framework ensuring the
protection of intellectual property and
investment rights.

Member of the World Intellectual Property Organization
and adheres to the Paris, Brussels, and Berne conventions,
as well as the Hague Agreement.

Rwanda has signed and ratified the
Multilateral Investment Guarantee Agency
(MIGA) Convention.

Provides mediation avenues for
disputes involving investors and
government entities.)

Investment
Guarantees

Established an international arbitration
center in 2012 for resolving business  -related
disputes on both national and international

foreign direct investments.
levels.

o .
2 0% corporate income
tax for investments

exceeding $50 million
with a 7 -year tax holiday

o0

oo
—7J Tailored incentives for

Prompt value -added
tax refunds to
enhance cash flow

early entrants in the
GBS market and
priority industries

Source: GBS.World | Genesis GBS Africa Benchmarking and Market Report (2025)

Guaranteed legal frameworks
fostering a safe environment for



A

Robust Industry Support from Diverse Stakeholders
Streamlined Investment Support & Business Confidence

Step 1: Business Registration

and Licensing

~3 10 4 days

(TIN) from RRA

A Register company with Rwanda
Development Board (RDB)

A Obtain Tax Identification Number

If in Special Economic Zone, apply
for developer/operator license

Step 2: Regulatory
Compliance Setup

~2 to 3 weeks

A Draft employment contracts under
Rwanda Labour Law (2018)

A Ensure company structure complies
with Companies Law

A Register for relevant taxes (VAT,
PAYE, Corporate Tax)

Step 5: Intellectual Property & Data

A

Law

Compliance

_ ~1to 2 months
A edz063 ¢ [ dzy

ua

Li¢ ¢ dz[ ¢

Establish data handling, client
confidentiality, and storage protocols

Align with international data
protection standards if serving global

clients

K

Source: Rwanda Business Procedures

A Partner with skilling institutions
(Harambee, Solvit, ALX, etc.)

A

Step 3: Office Space &
Infrastructure Readiness

~1 to 2 months
A Secure move -in ready premises or

|

|

1

|

|

|

|

|

: SEZ facilities
: A set up ICT infrastructure (data
: centres, connectivity, systems)
1

|

|

A Ensure physical and digital security
standards

Step 6: Workforce Hiring &

Skilling*

eqLjs O'E?ttqbd' moxths
Recruit local talent (
bilingual profiles

Implement training for CX, tech
support, and digital readiness

prioritise youth &

Rwanda Revenue Authority

CFL Advocates

*Mitigation in place to address potential risk: A ready pipeline of bilingual, pre
maintained for rapid deployment into GBS roles. The GBS Growth Initiative also oversees ongoing skills

-screened talent; developed through coordinated
-matching coordination, en

Step 4: Operational Licensing
& Governance
~1to 2 months

|
|
' :
|
1 1
| |
: :
: A Implement internal HR and payroll I
I management systems :
|

: A Apply for optional ISO or sector - :
I specific certifications :
|

: :
! |
1

A Develop company policies (anti -
harassment, grievance, etc.)

Step 7: Client Acquisition &
Contracting
~1 to 3 months

|

|

|

1

|

|

|

: A Ensure contracts align with Rwanda's
| Commercial Arbitration Law

|

A Clarify SLAs, data governance, and IP
: usage in client agreements

|

1

|

1

A Register long -term agreements with
relevant authorities if required

up -skilling partnerships (including Harambee, Education
suring strong alignment between training outcomes and employer needs G . I 51

Step 8: Ongoing Compliance
& Reporting
~1 to 3 months

A submit monthly/annual tax and

A Comply with reporting standards
for SEZ or incentive schemes

A Participate in audits or inspections
as required

e o o o - —

|
|
|
|
|
1
:
employment filings :
|
1
|
|
|
|
|
1

First, DSAA/elev8), is actively
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https://businessprocedures.rdb.rw/procedure/4/5?l=en
https://www.rra.gov.rw/fileadmin/user_upload/new_income_tax_law_2018.1_new.pdf?utm_source=chatgpt.com
https://cfllegal.com/rwanda-guidelines-for-intellectual-property-registration/
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Robust Industry Support from Diverse Stakeholders
Streamlined Investment Support & Business Confidence

Rwanda Global Business Services Growth Initiative

Role: National industry body

Mandate:

RWANDA GLOBAL
BUSINESS SERVICES
GROWTH INITIATIVE

AEw3zts3sO0 [Udz Owqy U Qo [Udz gdAsfwat ¢
promotion, policy advocacy, and talent development.

A>dzs [wli, [Q efLjsOLjit ¢ 0303[Ljl

projects to a robust, export  -oriented GBS sector
Impact:
A Targeting 20,000 GBS jobs for youth by 2030.

A S [wdzsOfUdzs¢ efLjsOLt ¢ [Qdd3[3ds3s0 Ljo

6 4G guwdzjf 3 Qs

g=0 ¢ dia
Llo
Li g gt ||ld4

Mastercard Foundation

mastercard
foundation

Role: Strategic philanthropy and workforce partner

Mandate:
[ A&l Uhbvest® iﬂs&kiﬁiﬁb?ﬁu{ﬂ erfbynéri, Bri#rdidits #asformation initiatives

A Partnerin GBS and Digital Jobs project  and other youth job creation

izs Qlbiform¥iffkwlartis © { wlis 93 3Ads owqt [ 3} 4{

GBS Involvement:

A Financial and programmatic support to GBS Gl for training and job
transitions

[ R LBz | 3% ¢ O Bluds DYk DRAKD [ 7

Lis® 0303 [Lj, 3sdg

Youth Employment and Skilling Partners

YOUTH E

Role: Talent pipeline developers The
GYM

-readiness programmes aligned with GBS

Mandate:

A Deliver youth skilling and job
demands

A Focus on disadvantaged youth, women, and English language upskilling

A Serve as GBS Gl implementation partners for transitions into jobs

harambee

Organisations: Harambee Rwanda, ALX, SolvIT, Education SOLVIT
First E i

Example: o LjwyLjt Gdzdz | dzLjO¢ § QuwOd qugdz LjslLj,~J3gd

CCELERATOR]

alx

EdvicationFirst

Lis O |B

GlZ RDeutsche Gesellschaft flir  Internationale Zu

and Invest for Jobs Invest for Jobs

4 Opportunities for Growth in Africa

giz

A Drive inclusive labour markets by advancing skills development, youth
employability, and sustainable job creation.

Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (GIZ) GmbH

Role: Development cooperation partner

Mandate:

A Strengthen private sector capacity while promoting ethical digital innovation

JOwqAoOU Tustdzgf[ 0w | AR BEY TLLaer f quilL
Key Contributions
AfAsQdzQ efLisOLt¢ !'u edzj03sdzd ¢ LisQ pLLAW3]JR

Ag CoAdevaleped the Bational A Policy with fogus on youth, ethics, and

equitable cloud access.

Source: 1. Rwanda GBS Case study and Country Report, 2. Rwanda GBS Investor Playbook (2024),

3. Rwanda GBS G/
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https://gbs.rw/
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Robust Industry Support from Diverse Stakeholders
Streamlined Investment Support & Business Confidence

Ministry of ICT and Innovation (MINICT)

Role: Policy -maker and sector strategist

A Anchors infrastructure, digital literacy, and Al ecosystem development

Key Initiatives: S
f wLjt dzf QuOx

Republic of Rwanda
Ministry of ICT
and Innovation

Mandate:

AEw3tdzg efLjsQLté 0303 Ll [wliso¢dqut
policies

A Oversees ICT Sector Strategic Plan (2024  R2029) aligned to Vision 2050
and NST2

Smart Rwanda Master Plan, National Al Policy, Al Readiness

~

-
. s O

Lif 3 Qs

Rwanda Information Society Authority (RISA)

Role: Infrastructure and digital governance enabler
Mandate:

A Implements national digital infrastructure projects ( fibre optic, 4G,
cloud)Manages data  centres , interoperability platforms, and digital
public services

A Focus: Expand broadband access, promote digital trust, and ensure

0303 LiL 3sglLA$3Qqsx

LjOgzs OLj Ljs C =0
: SAQ dversjesesoinvgstor registration,

Rwanda Development Board (RDB)

I I RDB | RWANDA
DEVELOPMENTBOARD

Role: Lead investment promotion agency

Mandate: R
dzs LjGé 3s 0 . ] .
uSiness licensing, and aftercare services

A Facilitates tax and non  -tax incentives under the Investment Code

A Leads national GBS investment marketing and sector coordination through
the One Stop Centre

Impact: Attracted $3.2 billion in investment commitments in 2024; instrumental
gu

3s g=29 Qdz, 3 tsdzwr X

Source: 1. Rwanda GBS Case study and Country Report, 2. Rwanda GBS Investor Playbook (2024),

3. Rwanda GBS G/


https://gbs.rw/

Legislative Environment

Detail: Detail:

Deals with companies, their] Streamlines the administratio
registration, responsibilities

taxes on income and addresq
company directors, rights of] gaps and ay areas in

shareholders and other mat interpretation associated with
repealed income tax law.

Source: 1.GBS.World | Genesis GBS Africa Benchmarking and Market Report (2025),

Detail:
Thelaboriaw 0f 2018 regul
employment alabolissues in
Rwanda.

Robust Industry Support from Diverse Stakeholders
Streamlined Investment Support & Business Confidence

2. Flickr: Visit Rwanda
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Governed by Rwanda Inspectorate, Competition

and Consumer Protection Authority (RICA), the
Competition and Consumer Protection Policy
ensures is the countryods
competition policy that aims to ensure that
consumers are treated fairly and prevents
concentrated competition of a few big market
players.
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Detail:

e€reates rights in intellectua
property for creators, invent
innovators, industrial desig
and authors and sets out ha
those rights are to be obtai
and enforced and the limits
those rights.

Detail:
Sets out licensing requirem
6devel oper 6

Detail:

Determines the procedures
arbitration and conciliation t
be adopted to resolve
commercial disputes.

for Rwandan special econo
zones.



https://www.flickr.com/photos/visitrwanda/

Robust Industry Support from Diverse Stakeholders
Streamlined Investment Support & Business Confidence
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Government Structure

Legislative Bodies Legal System

(—]

Rwanda operates as a  republic
with a semi -presidential system
The President is the head of
state , while the Prime Minister is
the head of government.

Rwanda's legal system incorporates
elements from German and Belgian
civillaw systems and customary law
The country has not accepted
compulsory ICJ jurisdiction..

Rwanda's parliament consists of 80
members elected for five -year terms,
and the senate has 26 members |, also

elected forfive -year terms. The last

elections were held in September
2018.

Rwanda Government Overview

Rwanda Macroeconomic
Overview

Economic Growth Trad